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Recommendations Of Transport Advisory Committee Working Group On
Selection Criteria and Marking Scheme for

Green Minibus Operators Selection Exercises

The Working Group took the view that in considering modifications to the existing marking scheme, it is also important to
bear in mind the need to ensure service quality and reliability. Any proposals for change should seek to strike a reasonable
balance between the objective of facilitating red minibus ("RMB") and smaller operators to participate in green minibus
("GMB") operators selection exercises and the need to safequard the interest of passengers.

The following recommendations are made by the Working Group -
Marking Scheme

(@) In pursuance of the objective of improving the opportunities for RMB operators in particular the small operators to
convert to GMB operation, the existing marking scheme for GMB operators selection exercises should be modified.
The major proposed changes are:

(i) under the assessment factor "fleet ownership", the public light buses ("PLBs") registered in the names of the
company, its shareholders/directors or their spouses should all be counted in the case of a company applicant;

(i) the weighting for the assessment factor "appointment of fleet manager" should be reduced from 5 marks to
2.5 marks;

(iii) the acceptable items that would be awarded marks under the assessment factors "service development plan"
and "customer services" respectively should be made known to potential bidders;

(iv) under the assessment factor "vehicle age":

- apart from purchase order for new PLBs, an undertaking made by an applicant at the time of application to
purchase new PLBs upon successful application should also be accepted as proof of proposed deployment of
new vehicles in the application. If the successful applicant decides not to proceed with the purchase of new
vehicles after winning a bid, the operating right should be awarded to the applicant with the highest score
on the waiting list;

(v) the total score for the selection criterion "vehicle quality" which at present accounts for 40 marks should be
adjusted downward to 35 marks by reducing the score for the assessment factor "vehicle age" from 20 marks
to 15 marks;

(vi) under the selection criterion "financial resources", only the liquid capital of the applicant should be taken into
account, irrespective of whether the applicant has any outstanding mortgage on the PLB licences/vehicles
concerned, and the weighting for this factor should be reduced from 10 marks to 5 marks;

(vii) additional weighting should be given to the selection criterion "new entrant to GMB trade" so that the score
for this factor should be increased from 10 marks to 15 marks.

(b) To maintain a reasonable balance between the above objective and the need to safeguard the interest of passengers,
a new assessment factor should be introduced to take into account the level of fares proposed by applicants.
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(c) Within each assessment factor, the calculation of score should be based on a linear scale so that the actual score to
be awarded to an applicant under each assessment factor would be proportionate to the extent to which the applicant
has met the criterion for achieving the maximum score for that factor.

(d) There should be an extended marking scheme for selection of operators for GMB route packages in an area where
there would be impact of infrastructural changes (e.g. introduction of new railways) on existing PLB operators in
the area concerned. Two additional assessment factors should be added to the marking scheme in such cases viz. a
maximum of 15 marks to be awarded on the basis of the percentage of "incumbent" PLBs (i.e. PLBs already operating
in the area concerned) to be deployed in the vehicle fleet required, and a maximum of 20 marks to be awarded on
the basis of the percentage of "incumbent" drivers (i.e. those drivers operating the "incumbent" PLBs in the area
concerned) to be deployed to operate the vehicle fleet required.

~

(e) In relation to (d) above, surveys should be carried out in the affected areas to establish a database of the "incumbent"

PLBs, and in order to prove the "incumbent" status of the drivers, the applicant concerned should be required to
produce documentary proof to the satisfaction of TD that the "incumbent" PLBs referred to in the application are
operated by the relevant drivers.

(f) The existing marking scheme should be modified on the basis of (a) - (e) above.

Measures to facilitate Small Operators to participate in Selection Exercises
(9) The following practical measures should be considered to help the small PLB operators:

(i) Transport Department should arrange for pre-submission briefing sessions for all prospective bidders after
publication of the invitation for applications for new GMB route packages in the Gazette;

(i) the legal and accounting professional bodies should be encouraged to offer voluntary advisory service to PLB
operators on the possible options available to pool together their resources so as to facilitate their participation
in GMB operators selection exercises; and

(iii) the feasibility of tapping the Small and Medium Enterprise funding schemes to assist the small PLB operators
should be explored.

Measures to enhance Transparency of Marking Scheme

(h) The "Guidance Notes for Tenderers" should incorporate the following information to enhance the transparency of
the marking scheme:

(i) an outline of the selection procedure including the composition of the GMB Operators Selection Board;
(i) the passing mark for entering the final selection stage of the Selection Board's deliberation; and

(iii) the assessment factors, including their weightings and the yardstick for awarding full marks in respect of individual
factors.
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