
Annex 

Road maintenance contracts under the Highways Department  

 

Contract No. Contract Title Contractor Contract Area1 

Contract 

Duration 

(Years) 

Road Length 

(Approx. 

kilometres)  

Contract Sum 

(Approx. 

$million)2  

15/HY/2024 

Highways Department Term Contract 

(Management and Maintenance of 

Expressways and High Speed Roads 

in New Territories East, Kowloon East 

and Hong Kong Island 2025-2030)  

WCCL - EW 

JV 

Expressways and 

High Speed Roads in 

New Territories East, 

Kowloon East and 

Hong Kong Island 

5 120 552 

08/HY/2021 

Highways Department Term Contract 

(Management and Maintenance of 

Expressways and High Speed Roads 

in New Territories West and Kowloon 

West, and Roads in Hong Kong Port 

Area 2022-2028) 

Gammon 

Construction 

Limited 

Expressways and 

High Speed Roads in 

New Territories West, 

Kowloon West, and 

Roads in Hong Kong 

Port Area 

6 150 1,058 

03/HY/2023 

Highways Department Term Contract 

(Management and Maintenance of 

Roads in Sha Tin, Sai Kung and 

Islands Districts excluding 

Expressways and High Speed Roads 

2024 – 2029) 

Sun Fook 

Kong (Civil) 

Limited 

Sha Tin, Sai Kung 

and Islands Districts 

(excluding 

Expressways and 

High Speed Roads) 

5 260 1,077 



2 

Contract No. Contract Title Contractor Contract Area1 

Contract 

Duration 

(Years) 

Road Length 

(Approx. 

kilometres)  

Contract Sum 

(Approx. 

$million)2  

04/HY/2020 

Highways Department Term Contract 

(Management and Maintenance of 

Roads in Tuen Mun and Yuen Long 

Districts excluding Expressways and 

High Speed Roads 2021 - 2026) 

Shun Yuen 

Construction 

Company 

Limited 

Tuen Mun and Yuen 

Long Districts 

(excluding 

Expressways and 

High Speed Roads) 

5 360 795 

05/HY/2020 

Highways Department Term Contract 

(Management and Maintenance of 

Roads in Tsuen Wan and Kwai Tsing 

Districts excluding Expressways and 

High Speed Roads 2021 - 2027) 

Welcome 

Construction 

Company 

Limited 

Tsuen Wan and Kwai 

Tsing Districts 

(excluding 

Expressways and 

High Speed Roads) 

6 160 732 

07/HY/2021 

Highways Department Term Contract 

(Management and Maintenance of 

Roads in Tai Po and North Districts 

excluding Expressways and High 

Speed Roads 2022-2027) 

Gammon 

Construction 

Limited 

Tai Po and North 

Districts (excluding 

Expressways and 

High Speed Roads) 

5 220 690 

12/HY/2019 

Highways Department Term 

Contract (Management and 

Maintenance of Roads in Kowloon 

West excluding Expressways and 

High Speed Roads 2020-2026) 

Shun Yuen 

Construction 

Company 

Limited 

Kowloon West 

(excluding 

Expressways and 

High Speed Roads) 

6 210 809 



3 

Contract No. Contract Title Contractor Contract Area1 

Contract 

Duration 

(Years) 

Road Length 

(Approx. 

kilometres)  

Contract Sum 

(Approx. 

$million)2  

02/HY/2023 

Highways Department Term 

Contract (Management and 

Maintenance of Roads in Kowloon 

East excluding Expressways and 

High Speed Roads 2024 – 2029) 

SFK-ASL 

Joint 

Venture 

Kowloon East 

(excluding 

Expressways and 

High Speed) 

5 270 789 

14/HY/2024 

Highways Department Term 

Contract (Management and 

Maintenance of Roads on Hong 

Kong Island excluding Expressways 

and High Speed Roads 2025-2030) 

CRBC - FD 

Joint Venture 

Hong Kong Island 

(excluding 

Expressways and 

High Speed) 

5 450 1,044 

 

Note 1:  The scope of the above contracts does not cover roads within the Tsing Ma Control Area and Tsing Sha Control Area.  

The maintenance of the roads concerned is undertaken by the management, operation, and maintenance contracts 

managed by the Transport Department. 

 

Note 2:  The HyD conducts open tendering for road maintenance contracts in accordance with the established procedures.  The 

cost of a road maintenance contract depends on a number of factors, including scope of maintenance, areas of roads, 

number of highway structures and other road facilities including roadside slopes, etc. under the contract.  Traffic 

volume of roads within the contract area, maintenance frequency, and the equipment and machinery required for 

individual contracts (e.g. mechanical suction sweepers used in expressway maintenance contracts, etc.) will also affect 

the cost of the contract.  Additionally, contractors will take into account factors such as prevailing wage levels, 

material costs, labour supply and market competitiveness in determining their tender prices of the maintenance works 

contracts when submitting tenders. 

 


