
Low-altitude Economy Regulatory Sandbox Projects Implemented 

 

(by end of March 2026) 

 

 

 Applicant 

(Collaborating  

Organisations) 

Application 

Scenario 
Location / Route 

1 Kangaroo Limited 

 

(Shenzhen Meituan Low Altitude 

Logistics Technology Co. Ltd) 

 

Drone delivery 

 

 

1) Between Hong 

Kong Science 

Park (HKSTP) 

and Tai Po 

Waterfront Park 

(across the sea) 

 

2) Between 

HKSTP and 

Ting Kok 

Village, Tai Po 

(across the sea) 

 

2 CLP Power Hong Kong 

 

Infrastructure 

surveillance 

 

1) Sai Wan, Sai 

Kung 

(overhead 

powerlines) 

2) Shing Mun 

Country Park 

(overhead 

powerlines) 

3) Ngau Tam 

Mei, Yuen 

Long (near 

Ngau Tam 

Mei Water 

Treatment 

Works) 

(overhead 

powerlines) 

4) Lei Muk Shue 

to Lai Chi 

Kok (overhead 

powerlines) 

 



2 

 Applicant 

(Collaborating  

Organisations) 

Application 

Scenario 
Location / Route 

3 Lands Department 

 

Surveillance 1) Tso Wo Hang, 

Sai Kung 

2) Shap Sze 

Heung, Sai 

Kung 

3) Cheung Shue 

Tan, Tai Po 

 

4 Highways Department 

 

Infrastructure 

surveillance 

 

1) Tunnel Road, 

Tseung Kwan 

O  

2) Cross Bay 

Link, Tseung 

Kwan O 

3) Tate’s Cairn 

Highway  

 
5 Civil Engineering and 

Development Department 

 

Infrastructure 

surveillance 

Tai Mong Tsai, Sai 

Kung 

6 POI Corporation Limited 

 

(Hong Kong Science and 

Technology Parks Corporation) 

 

Building 

cleaning 

 

Hong Kong 

Science Park 

7 Geosys Hong Kong Limited 

 

((i)  Development Bureau; and  

(ii)  FLYCAMHK.com) 

 

Infrastructure 

surveillance 

 

1) Mui Tsz Lam 

(Relocation of 

Sha Tin 

Sewage 

Treatment 

Works) 

2) Kowloon 

Reservoir 

(Inspection) 

3) Chai Wan 

(Building Site 

of Light 

Public 

Housing) 



3 

 Applicant 

(Collaborating  

Organisations) 

Application 

Scenario 
Location / Route 

4) Plover Cove 

Reservoir 

(Inspection) 

5) Hung Shui 

Kiu (Building 

Site of Water 

Service 

Facility) 

6) High Island 

Reservoir 

(Inspection) 

7) Shau Kei Wan 

(Survey of 

Slope 

Maintenance) 

8) Chai Wan 

(Survey of 

Slope 

Maintenance) 

9) Kam Tin 

River 

(Monitoring 

and Survey) 

10) Fanling 

(Building Site 

of Water 

Service 

Facility) 

11) Sheung Shui 

Treatment 

Works 

(Inspection) 

12) Ha Tsuen 

(Building Site 

of Drainage 

Service 

Facility) 

 

8 Traffic Control Technology (Hong 

Kong) Company Limited  

 

Infrastructure 

surveillance 

1) Inside tunnel 

from 

Exhibition 
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 Applicant 

(Collaborating  

Organisations) 

Application 

Scenario 
Location / Route 

((i)  MTR Corporation Limited; 

and  

(ii)  Traffic Control Technology 

(Shenzhen) Company 

Limited) 

 

Centre Station 

to Admiralty 

Station 

2) Sheung Shui 

Station 

9 OWOWWW Creative (Hong 

Kong) Company Limited 

 

(Shenzhen HighGreat Innovation 

Technology Development 

Company 

Limited.) 

 

System/ 

infrastructure – 

drone show 

system 

Cyberport  

10 Aerovision Technology 

Limited 

 

((i)  China Merchants Godown, 

Wharf, & Transportation Co., 

Ltd.; 

(ii)  Hong Kong Polytechnic 

University (PolyU); 

(iii) Flight Pro Drone Solutions 

Limited; and  

(iv) Hong Kong Model 

Engineering Club Limited) 

 

System/ 

infrastructure 

China Merchants 

Wharf Pier 

11 Fire Services Department 

 

Emergency / 

search and 

rescue 

 

1) Fire and 

Ambulance 

Services 

Academy 

2) Pre-defined 

rural areas 

12 Fame Faith Limited 

 

((i)  S.F. Express (Hong Kong) 

Limited; and  

(ii)  Hospital Authority (St. John 

Hospital)) 

 

Drone delivery Cyberport to 

Cheung Chau 
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 Applicant 

(Collaborating  

Organisations) 

Application 

Scenario 
Location / Route 

13 Future Yixin Aviation Technology 

Limited 

 

((i)  Yixin Smart Technology Co. 

Ltd; and  

(ii)  Easy Mobile Logistics Hong 

Kong Limited) 

 

Drone delivery Pak Shek Kok 

Promenade to Tai 

Po Waterfront Pier 

14 Esri China (Hong Kong) Limited  

 

((i)  Civil Aid Service;  

(ii)  Greater Bay Area Low 

Altitude Economy Alliance;  

(iii) China Mobile Hong Kong 

Company Limited; and  

(iv) Town Formation Limited) 

 

Emergency / 

search and 

rescue / 

facilities 

surveillance 

 

Civil Aid Service 

Tai Tan Camp 

15 DAMODA UAV (HK) 

Company Limited 

 

(Shenzhen DAMODA Intelligent 

Control Technology Co., Ltd) 

 

System/ 

infrastructure – 

drone show 

system 

China Merchants 

Wharf Pier 

16 Correctional Services 

Department 

 

(Electrical and Mechanical 

Services Department) 

 

Infrastructure 

surveillance 

Tong Fuk 

Correctional 

Institution 

17 The Hong Kong University of 

Science and Technology 

(HKUST) 

 

(China UniCom (Hong Kong) 

Innovation Research Institute 

Limited) 

 

Others HKUST campus 

18 SUPTC Digital Technology (Hong 

Kong) Limited and PolyU 

 

Drone delivery PolyU campus 
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 Applicant 

(Collaborating  

Organisations) 

Application 

Scenario 
Location / Route 

((i) Gleneagles Hospital Hong 

Kong; 

(ii) Hong Kong Broadband 

Network Enterprise Solutions; 

and 

(iii) AutosystemHK.ai) 

 

19 United Airspace Management 

Limited 

 

((i)  DNT FPV Drone Association 

Hong Kong, China; and  

(ii)  Raspect Intelligence 

Inspection Limited) 

 

Drone delivery Lau Fau Shan 

20 Godo Innovation Technology 

(Hong Kong) Limited 

 

(China State Construction 

Engineering (Hong Kong) 

Limited) 

 

Security patrol 

 

Anderson Road 

Quarry Site 

construction site 

21 Hong Kong Professional 

Unmanned Aerial Vehicles 

Association Ltd 

 

(Edko Films Ltd.) 

 

Aerial 

photography 

Fanling Hok Tau 

22 Esri China (Hong Kong) 

Limited 

 

((i)  Agriculture, Fisheries and 

Conservation Department;  

(ii)  Greater Bay Area Low 

Altitude Economy Alliance;  

(iii) China Mobile Hong Kong 

Company Limited; and  

(iv) Town Formation Limited) 

 

Enforcement Kat O 
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 Applicant 

(Collaborating  

Organisations) 

Application 

Scenario 
Location / Route 

23 5GnuMultimedia Limited 

 

(DAMODA UAV (HK) 

Company Limited) 

 

Drone 

livestreaming 

system 

Cyberport  

 

24 Hong Kong Logistics and 

Supply Chain MultiTech 

R&D Centre 

 

(Sunray Science and 

Technology Co. Ltd.) 

 

Systems / 

infrastructure 

Cyberport 

25 Fire Services Department Emergency / 

search and 

rescue 

Fire and 

Ambulance 

Services Academy 

 

26 Esri China (Hong Kong) Limited 

 

((i)  Environmental Protection 

Department;  

(ii)  Greater Bay Area Low 

Altitude Economy Alliance;  

(iii) China Mobile Hong Kong 

Company Limited; 

(iv) DAMODA UAV (HK) 

Company Limited; and  

(v)  Shenzhen Feiliu Yunxiang 

Technology Co Ltd.) 

 

Air quality 

surveillance 

Peng Chau 

 

 

27 Hong Kong Centre for Logistics 

Robotics Limited 

 

(Electrical and Mechanical 

Services Department) 

 

Security patrol 

 

Wo Hop Shek 

Public Cemetery 

 

28 Alpha AI Technology Limited 

 

((i)  HKT Limited;  

(ii)  U Resonance Limited;  

Building 

inspection 

Cyberport 
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 Applicant 

(Collaborating  

Organisations) 

Application 

Scenario 
Location / Route 

(iii) Hong Kong Cyberport 

Management Company 

Limited;  

(iv) Hong Kong Science & 

Technology Parks 

Corporation;  

(v) Auki Labs Limited; and  

(vi) Ricoh Hong Kong Limited) 

 

29 China Mobile Hong Kong 

Company Limited 

 

((i)  Hospital Authority (Princess 

Margaret Hospital);  

(ii)  Greater Bay Area Low 

Altitude Economy Alliance;  

(iii) Hangzhou Songba Logistics 

Technology Co., Ltd.; 

(iv) Esri China (Hong Kong) 

Limited; and  

(v)  The University of Hong 

Kong) 

 

Signal testing Princess Margaret 

Hospital 

30 China Mobile Hong Kong 

Company Limited 

 

((i)  Auxiliary Medical Service);  

(ii)  Greater Bay Area Low 

Altitude Economy Alliance; 

(iii) POI Corporation Limited; and  

(iv) Esri China (Hong Kong) 

Limited) 

 

Surveillance Tolo Harbour 

Cycling Track 

31 UAS Limited 

 

((i) Jadason Technology Ltd.;  

(ii)  Dynasty Premium Chartered 

Surveying Group;  

(iii) JOUAV Automation Tech. Co. 

Ltd.; and  

Aerial land 

surveying 

Yiu Lian Dockyard 

in Tsing Yi 
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 Applicant 

(Collaborating  

Organisations) 

Application 

Scenario 
Location / Route 

(iv) Aerovision Technology 

Limited) 

 

32 TIRAIN (HK) Limited 

 

(Lands Department) 

 

Aerial land 

surveying 

Po Toi Island 

33 The University of Hong Kong 

(HKU) 

 

((i) China Mobile Hong Kong 

Company Limited;  

(ii)  Esri China (Hong Kong) 

Limited;  

(iii) Hangzhou Songba Logistics 

Technology Co., Ltd.; and  

(iv) Greater Bay Area Low 

Altitude Economy Alliance) 

 

Others HKU campus 

 


